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-Be stronge

Tom is a 29 years old graduate student of a design 
school. He loves design and has high enthusiasm on 
his projects. After work and study, he likes to cook for 
himself. This helped him to save a lot of money. He is 
good at cooking and has high demand on the taste. It 

him, except several Chinese restaurants. But they are 
so expensive. Tom doesn’t have a car, so he has to rely 
on others to take him to grocery. He is a introvert and 
not good at talking. But he likes to stay with friends. 

“We don’t need more time. 
What we need is to live more 

29
Industrial Design
Married
San Francisco, CA
Frequent Cook
Thinker

-More chances to share with others

“ I enjoy being a student and 
am grateful for what I have 

Amy is a 25 years old graduate student in 
lives near school. She does a 

great job on her study. Graphic design is a 
part of her life. She often design greeting 
cards for her friends.   Amy also likes making 
cookies and different tea. During holidays, 
she would prepare some to share with her 
family and neighbors. 

-Have more time with friends
-Eat healthier

“Hanging out with friends is 
best. Having a little bit of 
drink...hell yeah...”

Lucas is a 27 years old graduate student of 
engineering school. He does not sleep too 
much, but he always looks energetic. He 
loves to have a beer with friends when he 
has time. It is the most enjoy life when he 
is drinking with his friend in his backyard. 
For cooking, Lucas believes that it is a 
spiritual enjoyment and a good meal 
should be pre pared with love.  

-Meals are monotonous.
-Spend too much time on cooking.
-Too quite when eating with friends.

-Not good at cooking;
-Meals are monotonous;
-Not brave enough for new things.

-Don’t have enough tools in kitchen.

needs.
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This service seems popular
lately, I can see it anywhere. 
What is that?
This seems good for me.

What is that?
Sounds interesting.
I will do what Tom tells. 
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How much is one meal?
How does it work?
How does it save me time?
How much can I save?
What meals does it have?
First order has free meals, 
it worth to try!
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It takes a little longer than 
I expected.
This recipe is so easy to follow,
The ingredients are just alright.

This meal kit makes me like a 
genius at cooking.
My friends would love me. 
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Who are my best friends?
Who is most likely to join me?
Whose schedule best matches mine?
How can I persuade him/her to join?
I was rejected by two friends, should I 
give up?

Awesome! I have a group!

Everyone has a different schedule, 
let’s figure it out. 

Which one should I select?
The photos look good.
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Access to Google map
Other members get 
notified when done

Schedule notification
Smart cooking indtructions
Voice/gesture control

Share photos and personal 
recipes to social media

Rate the meals made by each member
Rate the service
Sent “thank you” cards

Follow up survey
Off line events
Old membership rewards
Cooking competition
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Order CookPick up Eat

RetentionAwareness

How did it taste?
Is it healthy?
Did I save time and money in this way?
Did everyone enjoyed it?

This service really chaged 
my life!
I want to share it with 
everyone. 
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It is not that bad, I can pick it 
up during grocery

Can I do it as well as shown 
on the web? Is this still fresh?

This is a little different
from what I expected, 
but it is still good.

Do people like them?
What should I talk 
about?
Food is good!

Co-cook? I’ve heard of that.
I love to share with friends!
It’s a chance to learn new dishes. 

Meal plans sort by prep. 
and cooking time.
Beautiful photos that can 
share on pinterest.
Meal recommendations

Social medias. 
Marketing emails.
Brochures, Posters. 
Greeting cards.
Beautiful photos.
Expert advice
User reviews

Confused OverwhelmedNervous

HopefulRelieved

Hesitant

Accomplished

Driven

IntriguedOptimisticInterested

Discount for the new users.
Lower cost compare to other 
brands.
Light cooking: easier, healthier
Compare to competitors
User reviews

Invite code for friends
Get free meals when the user 
refer a friend to try Co-cook
Who is using CoCook?

Calendar
Reminder
Group chat
Availability check

ENGAGEMENT

Consideration EvaluationEngagement Retention

Sponsored updates 
on social medias

Posts on 
Facebook/Twitter/Pinterest

Meal kit recommendations

Shopping cart

Gift cards

Social network Ads

Video Ads

Create cooking forum

Greeting Cards mailed 
to appartments

Email sign up

Social network sign up

Landing page

New membership awards

Invitation awards

Off line/online events
Old membership rewards

Email updates
Gift cards

Rate the app

Follow up survey

Time/money report

Community discussion

Long-tim
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Awareness

How it works Payment Flow

Ability

• Simplify the process
• Reduce the cost Su�cient ability and motivation

Carl Hovland’s 
Persuasion �eory

+ +

Source
• Credibility
• Likability

“Look at here!” “Save time for more
important things!”

“Do it like this!” “You see, it didn’t
disappoint you!”

“Your life is 
di�erent!”

Message
• Reason/Emotion
• Stealing Tunder
• Repetition

Audience
• Public Image
• Overheard Messages
• Distraction

Motivation

B. J. Fogg Behavior Model

Trigger

Meal Kit
+

Cooking Co-op

Marketing Strategy

$

Social media advertisments.
Marketing emails.

Brochures, Posters.
Greeting cards.

Landing Page
Download the App

New Membership Discount
How it Works

Yes

No

Continue to use?

Reminding Email: 
What did you miss this week
New recipes you may be interesting
Do you have any ideas to share?
Other users’ sharing

Share to Social Media

Follow up Emails

CoCook

Satisfaction Survey

Membership bene�ts
Events

Upload your recipes for shared revenue
Coupons for grocery

Promote Code for Friends

Marketing Emails:
Recipe Recommendations
Health Tips

Invite
Friends

Invite
Friends

Invite
Friends

Sign up
with Email

Click

Scan the 
QR Code

• CoCook helps you save time!
• CoCook is affordable!
• CoCook is for students!
• Have fun for you and your friends

• Pintrest, YouTube…
• Search engine ads

Students in higher education who
-Interested in meal kit
-Is searching recipes
-Is sharing the photo of their meals

Advertisements

• Professional chef is the hero
• A platform to share your life
• Beautiful designs

• Try this high efficient life style!
• Hear the stories of others!
• You will learn how to live well!

Communities

How it works
How could it save time and money?
Funny moments
Interesting stories about meals
Distinguish features to competitors

Students in higher education who
-Just curious
-Interested in CoCook
-Used to think about the idea

Landing page 

• Professional chef is the hero
• A platform to share your life
• Beautiful designs
• Attractive Meals

• Easy-to-follow cooking instruction
• Interaction with CoCook chef
• Interaction with group members

Students in higher education who
joined the CoCook Group

CoCook Web and App

• Recipes designed by chef
• Order system
• Knowledge about food and health
• Other users’ sharing

• Weekly report to user
• Other users’ sharing

Time and money comparison:
CoCook vs. cook alone/eat in restaurants
/other meal kit service

• Initiator of CoCook group
• Other members of CoCook group

CoCook Web and App
Email

• “Yummy food” Competitions
• Promotion code, gift card
• What’s happening during the week
• Practical suggestions on life and cooking
• The stories that how cooking co-op has
changed someone’s life.

The students who continue the service

CoCook Community

Old member Award Program

Email Updates
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Deliver Meals

Member 1
(Initiator)

Day 1

Day 2

Day 3

Day ...

Member 2 Member 3 Member ...

Online Ordering

Recieve Meals

In-store Pick up Ingredients

Cook

Deliver Meals & Ingredients

Recieve Meals

Recieve Meals

Receive Ingredients Receive Ingredients

...

...

Initiator Other Members

Select Meals

Receive payment link

Select pick up store 
and date

Enter address

Modify the Menu

Checkout

Send Reminder

Success!
CoCook Withdraw Funds

Agree with Menu?

No

Yes

Yes

No

if

Everyone �nish the 
payment?

In-store pick up Deliver to home
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Meal& Recipes

Meals

• Number of People
(Add Member)

Meals

 Add to Cart

Page Title

• Content 1

• Content 2

Details

• Information

Download

• Instructions

• Users’ Sharing

• Add to Cart

0.1 0.2 0.3

Home

   Our Plans

• How it Works

• Weekly Meals

• Comments

• Welcome Discount

• Invite Friends

Download APP

Noti�cationCheckout

List

Link

Legend:

• Selected Meals

• Payment Info.

• Group list

• Place Order

“Once everyone in 

the group �nish the 

payment, your order 

will be done.”

Menu

Pop-up0.0

Drop-down 1
Drop-down 2

Category 1

Category 2

Category 3

All

How it Works

About CoCook

Co-life

1.2

1.3

0.0

Shopping Cart

Login

Login

Sign up

• Checkout

Selected Meals

1.1

• Create a Group

• Manage Group

Select Meals

How it Works

• How it Works

Check our Meals

2.2

About

• Who we are

• Our Missions

3.2

• Content 1

• Content 2

My Group

My Schedule
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